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Fire and Rescue 
 
HMICFRS Inspection Update 
 
Following the full Gloucestershire Fire and Rescue Service (GFRS) HMICFRS report 
publication on 17th December 2019, HMICFRS have published their National State of Fire 
& Rescue 2019 report, along with a Public Perceptions of Fire and Rescue Services 2019 
report. 
 
These reports can be accessed at: https://www.justiceinspectorates.gov.uk/hmicfrs/wp-
content/uploads/state-of-fire-and-rescue-2019-double-page.pdf 
 
GFRS continues to consider the report findings alongside outcomes of the GFRS 
HMICFRS Inspection Report to develop an appropriate Improvement Plan. Although 
HMICFRS have not released dates, they are expected to review our progress made 
against the report findings towards the end of 2020. 
 
The Home Secretary has commissioned HMICFRS to inspect Fire and Rescue Services 
to establish how they are responding to the Covid-19 pandemic. The inspectorate will 
specifically consider: 

(a) What is working well and what is being learnt; 
(b) How the fire sector is responding to the Covid-19 crisis; 
(c) How the fire services are dealing with problems they face; and 
(d) What changes are likely as a result of the Covid-19 pandemic. 

 
As part of this process, data collection, document reviews, self-assessment survey and 
staff survey have been completed and were submitted in September 2020. Virtual 
inspection interviews will take place with strategic leads the week commencing 9th 
November 2020. The report findings will be published by HMICFRS towards the end of 
this calendar year. 
 
 

Title Chief Fire Officer Report – Adult and Social Care and Communities 
Scrutiny Committee 

Chief Fire Officer 
suite of Services 

Gloucestershire Fire and Rescue Service, Trading Standards, Civil 
Protection and Coroners Services.  

Date 20th October 2020 

Purpose of Report To provide a strategic update on issues and key areas of service 
provision, opportunities and challenges 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/state-of-fire-and-rescue-2019-double-page.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/state-of-fire-and-rescue-2019-double-page.pdf
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HMICFRS monitor performance on an ongoing basis. Due to the Covid-19 pandemic, data 
collection was placed on hold by HMICFRS, however this has now resumed. GFRS have 
submitted data for spring and summer 2020 with the next data collection request expected 
in October. 
 
Improvement Board 
 
GFRS have a total of 118 audit recommendations (equating to 124 Board actions) following 
the audits that were carried out and published last year. To ensure robust monitoring and 
support can be provided, an Improvement Board (IB) was established in December 2019.  For 
each audit action there is a ratification report that records the evidence and progress that has 
been made.  Once an Area Lead is confident that the action has been fully addressed, the 
completed ratification report is put forward to the IB Panel for verification.  If the IB is satisfied 
that the audit action has been fully met, this will then be forwarded to Audit for their approval. 
At present, 78 actions have been implemented, 17 are in progress and 29 are awaiting 
feedback.  
   
As a deliberately developing and learning organisation, reviews are undertaken following each 
IB Meeting.  As a result and over the last two months, an effective and more collaborative 
working relationship has been established between GFRS and the Audit Risk Assurance 
(ARA) Team.  Regular meetings have been carried out and further ones scheduled.  Training 
for all ARA members with the use of the Improvement Board Tracker and Evidence Folders 
has taken place and access to this information has been made available.  ARA Team 
members are now invited to attend each IB meeting and have the opportunity to ask questions 
/ support or challenge Area Leads where they deem appropriate.  The main reason for this is 
to ensure transparency, add another level of quality assurance and in an effort to 
collaboratively support the efficient progress of the improvement journey.   

Business Planning 
 
The Community Safety Annual Plan 2020 – 2021 has been compiled with the Portfolio 
Management Office and revised. It will be posted on StaffHub imminently, along with a Plan 
on a Page so that all staff can see this year’s projects and activities at a glance. The draft 
Statement of Assurance for 2019 – 2020, the look back at what we achieved in the previous 
year, was submitted for SLT approval on 28th September. 

 
The team are working to conclude all Improvement Board activities by the end of 2020 / early 
2021 and are on target to do so. 

 
The team have also been busy responding to the HMICFRS Data Collections and other 
preparation work for our upcoming inspections as follows:  

 
• The Covid-19 FRS Survey, Covid-19 data collection and document request, required 

by 2nd September, were submitted on time 
• The Covid-19 Staff Survey closed on the 9th September with 115 (24%) replies from 

GFRS. Our Service Liaison Lead has reported this as a good return  
• We are preparing for a remote HMICFRS Covid-19 inspection of GFRS in the week 

commencing 9th November and a number of meetings have been booked across the 
Service 
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• Feedback from HMICFRS on GFRS Covid-19 response to CFO is scheduled on 20th 
November 2020 

• Autumn Data Collection is anticipated for late October with a six-week turnaround for 
returns by early December 2020  

• Awaiting date from HMICFRS Board for follow up Cause for Concern visit. It is highly 
likely to take place at the end November/ beg December 2020 

 
Community Safety Team 

The mutual aid request, which involved the crewing of ambulances to assist SWAST through 
the initial onset of the COVID-19 period, came to an end on 31st August 2020. The initiative 
in its entirety saw 5,698 mobilisations across the south-west region, with Gloucestershire 
contributing to 748 of those mobilisations.  Should services be required again, we are in a 
position to offer further assistance to help support the community when needed. We have 
recently agreed to support SWASft for a further 4 months, commencing 1 November 2020, as 
part of their plans to deal with Winter pressures. 

Our recruitment campaign for wholetime firefighters is well underway. Positive action is taking 
place in the form of ‘have a go days’ and ‘boot camps’, to help attract a wider and more diverse 
application pool. The advert will be released on the 2nd January 2021, with new firefighters 
expected to be crewing fire appliances in Spring. 

Trading Standards 
 
All TS activities are now approved for re-instatement. However, the focus remains on carrying 
out as much inspection and investigation work as possible using remote methods and 
demands for information.  Physical presence at incidents and on business premises is 
restricted to occasions were an urgent response is required or where information cannot be 
gathered / situations cannot be assessed using remote methods.   

   
Service Risk Assessments are continually reviewed as officers re-engage in an increasing 
number of activities.  

 
The Service continues to work closely with Environmental Health colleagues in the District 
Councils to respond to issues of non-compliance with various Coronavirus Regulations.  Under 
the ‘local directions’ Regulations, the County is minded to  delegate enforcement responsibility 
to District level, but these Regulations are only part of the complex legislative framework 
around Coronavirus restrictions and the Service still has a role in advising businesses and 
ensuring compliance.   

 
Investigation work has resumed for some time, with several cases now ready to enter the legal 
process.  We remain concerned that backlogs at court could result in lesser penalties where 
matters have become stale and, which may, also detrimentally affect officer capacity as the 
number of cases usually heard across a year are concertinaed into a shorter period.  This 
concern remains under review as the Courts begin to hear cases again.  
 
Coroners Services 
 
The Coroner Service is continuing to run its entire core functions from the Coroner Court at 
Barnwood, Gloucester. Essential staff are working from home whenever possible, whilst 
continuing to take death reports and forward these to the Senior Coroner. Autopsies and body 
receipt/releases are also continuing within the mortuary, with enhanced PPE as directed by 
professional bodies. The Senior Coroner has relaxed expectations on internal examinations to 
help ease pressures on staff and duty pathologists.  
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All inquest activity was suspended in March and, following a risk assessment visit from GCC 
AMPS on 10th June, court hearings have begun again, albeit with limited court capacity and 
appropriate seat spacing to ensure social distancing. There are still no dates arranged locally 
for the larger inquests, or those where juries are required, as a slowly ‘start small’ approach is 
employed. 
 
Civil Protection Team 

 
Civil Protection Team (CPT) continues to support the response to C-19 including attending C-
19 Tactical Response Group and Community Safety Directorate Silver Recovery meetings. 

 
• Suspected Carbon Monoxide Leak, Granville St/Swindon St Cheltenham (19.09.2020). 

CPT supported the response to an evacuation of approx. 100 properties. A Rest Centre 
was established and staffed by both Cheltenham Borough Council and the County 
Council’s Gloucestershire Emergency Support Team (GEST) members 

• RTC with Gas Main, Mitcheldean (22.09.20). CPT supported partner agencies to 
prepare to respond to a potential 200m evacuation due to an RTC into a gas main. 
Fortunately, the main was made safe and evacuation was not required 

• CPT duty Officer is on-call 24/7 
 

Plans  
 

CPT has finalised and distributed guidance for the operation of Rest Centres during C-19. The 
document has been produced in consultation with Public Health England and the County’s C-
19 Tactical Response Group. The guidance has been distributed to GCC Public Health, all 
District Councils and Ministry of Housing, Communities and Local Government (MHCLG). 

 
The following plans are currently being revised and will be shared for consultation with 
stakeholders soon: 

 
• Coastal Pollution Plan – In addition a briefing session was delivered to key 

stakeholders at GCC on 29.09.2020 
• Mass Evacuation and Shelter Plan 
• Communication content for the Berkeley Off-Site plan as per the requirements of 

Radiation Emergency Preparedness and Public Information Regulations (REPPIR) 
2019 

 
 
Executive Decision Making by an Officer with Delegated Powers 

• ICM Decision: Procurement of Refugee Support for the grant funded Home Office 
Resettlement Scheme 

 

 
Report end 


